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Funding Request 
 

To: Board of Directors 

From:  Matthew Hoyt, CGCS – Golf & Grounds Superintendent 

Date:  1/14/2026 

 

Lithium Golf Car Batteries: 

Over the past month the lithium battery pack in the Assistant Superintendent cart has continued to degrade.  
At this time, the cart can slowly climb out of the tunnel and has lost most of its torque.  During charging 
sessions, that battery pack has now continued to fail when taking a nightly charge.  The golf and grounds 
department is recommending full replacement of this single set battery pack with a modular lithium set of 4 
Dakota Lithium golf car batteries. 

The total investment to reinstate the full operation of the Assistant Superintendent cart is projected not to 
exceed: NTE:  $4,853 (due to the chance of expiration of the applied coupon) 
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Reserve Component Detail: 


