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Golf & Landscape 
Agronomic Report 

To: Distinguished Members of the Board 

From:  Matthew Hoyt, CGCS • Golf & Grounds Superintendent 

Date:  Thursday, January 15, 2026 

Re:  January 2024 - Staff & Agronomic Report 

First and foremost, let me say “Thank You” on behalf of the staff and managers in the Agronomy 
department.  All of us are very grateful for the generosity that was demonstrated this year from 
Heritage Palms.  We all say a big THANK YOU to the board of directors and the homeowners 
that provided so much this Holiday Season.  Thank you again from all of us to all of you! 
 
It is not super flashy, but in an effort to save you a trip, included is a photo of the new storage 
building.  The structure is complete, but during construction some unforeseen adjustments and 
sealing of the foundation were needed as an extra fee.  I am happy to report this project is over 
and now plans are already in place to divide the space for all the needed storage users. 
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The new Yamaha uMAX utility vehicles have now arrived.  Thank you to the Board of Directors 
in support of replacing our ageing Club Car gas fleet.  These new electric Lithium-ion cars will 
serve the association well during their service life.  Although the required switch to electric was 
mandated by the great State of California, it still feels good to go-green and emission free. 
 

 
Golf Course & Common Area Update: 

 Ballmarks on greens continued to be addressed by staff.  As the weather warms 
recuperative growth from the turf will return. 

 Tree trimming around the perimeter of the property for all streetscapes has 
concluded. 

 Desert areas are currently being attacked for explosive weed growth.  A three-man 
team is attempting to spray all the unwanted growth induced by the rains. 

 Cart path edging for the golf course is nearly complete, then the HOA common 
areas will be targeted. 

 Trimming of the always growing plant material is a continued focus property wide. 

 Weeding of all flower beds has been completed to enhance their look. 
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The first week of February I will be away from the facility for a few days gaining some valuable 
education.  The 2026 GCSAA Conference and Trade Show will be in Orlando, FL this year.  
This year’s event has moved in the calendar and is taking place from Feb 2nd through Feb 5th.  
The education portion allows for an expansion of all superintendent’s knowledge base.  The 
trade show portion aids in keeping pace with changes in the industry.  This education and 
networking opportunity is nearly the only time of the year to accumulate valuable recertification 
credits. 
 
As always thank you for all of your continued support and appreciation, please reach out with 
any questions or comments. 
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Funding Request 
 

To: Board of Directors 

From:  Matthew Hoyt, CGCS – Golf & Grounds Superintendent 

Date:  1/14/2026 

 

Lithium Golf Car Batteries: 

Over the past month the lithium battery pack in the Assistant Superintendent cart has continued to degrade.  
At this time, the cart can slowly climb out of the tunnel and has lost most of its torque.  During charging 
sessions, that battery pack has now continued to fail when taking a nightly charge.  The golf and grounds 
department is recommending full replacement of this single set battery pack with a modular lithium set of 4 
Dakota Lithium golf car batteries. 

The total investment to reinstate the full operation of the Assistant Superintendent cart is projected not to 
exceed: NTE:  $4,853 (due to the chance of expiration of the applied coupon) 
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Reserve Component Detail: 
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Funding Request 
 

To: Board of Directors 

From:  Matthew Hoyt, CGCS – Golf & Grounds Superintendent 

Date:  1/14/2026 

 

Pressure Maintenance Pump: 

It was recently discovered that the pressure maintenance 
pump at the SOUTH pump station has a ruptured riser 
pipe inside the wet well. 

This pump is integral in the efficient function of the pump 
station.  This small submersible pump continually turns on 
and off to maintain system pressure in idle times when 
the system is not actively irrigating.  This is an energy 
savings as it allows the larger horsepower pumps to 
remain dormant and not cycle on/off just to maintain small 
system pressure drops.  

Due to the late submission from or pump contractor the 
golf and grounds department is recommending activating 
the annual pump station repair provision.  This annual 
provision is set aside specifically in the reserve fund for 
repair items such as this. 

Activating this provision would be an unscheduled reserve 
expense not to exceed:  NTE:  $5,000 
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Reserve Component Detail:  


